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The Internal Coherence project knits together research from several established fields, 
including the work of leadership, effective teams, organizational learning, and individual and 
collective efficacy. The Internal Coherence Survey incorporates established items and scales 
from these fields, as well as items developed for this project in collaboration with experts 
within them.  

Please see the page following the survey for a full bibliography of items. 
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Section I: LeadershipSection I: LeadershipSection I: LeadershipSection I: LeadershipSection I: LeadershipSection I: LeadershipSection I: Leadership

I. Please indicate your level of agreement with each of the following statements about the 
principal at your school, from strongly disagree (1) to strongly agree (6).
I. Please indicate your level of agreement with each of the following statements about the 
principal at your school, from strongly disagree (1) to strongly agree (6).
I. Please indicate your level of agreement with each of the following statements about the 
principal at your school, from strongly disagree (1) to strongly agree (6).
I. Please indicate your level of agreement with each of the following statements about the 
principal at your school, from strongly disagree (1) to strongly agree (6).
I. Please indicate your level of agreement with each of the following statements about the 
principal at your school, from strongly disagree (1) to strongly agree (6).
I. Please indicate your level of agreement with each of the following statements about the 
principal at your school, from strongly disagree (1) to strongly agree (6).
I. Please indicate your level of agreement with each of the following statements about the 
principal at your school, from strongly disagree (1) to strongly agree (6).

strongly 
disagree 2 3 4 5 strongly 

agree

1. The principal at this school 
invites input from faculty in 
discussions

2. The principal at this school 
asks probing questions

3. The principal at this school 
listens attentively

4. The principal at this school 
encourages multiple points of 
view

5. The principal at this school 
acknowledges his / her own 
limitations with respect to 
knowledge or expertise

2. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).
2. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).
2. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).
2. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).
2. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).
2. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).
2. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).

strongly 
disagree 2 3 4 5 strongly 

agree

6. If you make a mistake in this 
school, itʼs often held against you

7. In this school, teachers feel 
comfortable experimenting with 
untried teaching approaches, 
even if they may not work

8. In this school, itʼs easy to 
speak up about whatʼs on your 
mind

9. People in this school are 
usually comfortable talking about 
problems and disagreements

10. People in this school are 
eager to share information about 
what does and does not work

11. If I am learning a new 
teaching technique I can get help 
at this school

12. Struggling teachers receive 
strong instructional guidance and 
support here
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Section I: Leadership (cont.)Section I: Leadership (cont.)Section I: Leadership (cont.)Section I: Leadership (cont.)Section I: Leadership (cont.)Section I: Leadership (cont.)Section I: Leadership (cont.)

3. Please indicate your level of agreement with each of the following statements about 
your principal from strongly disagree (1) to strongly agree (6).
3. Please indicate your level of agreement with each of the following statements about 
your principal from strongly disagree (1) to strongly agree (6).
3. Please indicate your level of agreement with each of the following statements about 
your principal from strongly disagree (1) to strongly agree (6).
3. Please indicate your level of agreement with each of the following statements about 
your principal from strongly disagree (1) to strongly agree (6).
3. Please indicate your level of agreement with each of the following statements about 
your principal from strongly disagree (1) to strongly agree (6).
3. Please indicate your level of agreement with each of the following statements about 
your principal from strongly disagree (1) to strongly agree (6).
3. Please indicate your level of agreement with each of the following statements about 
your principal from strongly disagree (1) to strongly agree (6).

strongly 
disagree 2 3 4 5 strongly 

agree

13. The principal at this school 
understands how children learn

14. The principal communicates 
a clear vision for teaching and 
learning at our school

15. The principal makes clear to 
the staff his or her expectations 
for meeting instructional goals

16. The principal at this school 
carefully tracks studentsʼ 
academic progress

17. The principal actively 
monitors the quality of teaching 
at this school

18. The principal at this school 
knows what is going on in my 
classroom

19. The principal at this school 
uses assessment data to give 
teachers feedback about 
instruction

20. The principal at this school 
considers my studentsʼ learning 
outcomes as part of my 
evaluation

21. The principal at this school 
makes systematic and frequent 
visits to classrooms 1

1 Item 21 is from Mid-continent Research for Education and Learning. (2005). Balanced Leadership Profile [Online survey and 
Website]. Aurora, CO: Author. Reprinted with permission. 
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Section II: Teaching and LearningSection II: Teaching and LearningSection II: Teaching and LearningSection II: Teaching and LearningSection II: Teaching and LearningSection II: Teaching and LearningSection II: Teaching and Learning

4. Please indicate your level of confidence in responding to the following challenges in 
your classroom from not at all confident (1) to extremely confident (6).
4. Please indicate your level of confidence in responding to the following challenges in 
your classroom from not at all confident (1) to extremely confident (6).
4. Please indicate your level of confidence in responding to the following challenges in 
your classroom from not at all confident (1) to extremely confident (6).
4. Please indicate your level of confidence in responding to the following challenges in 
your classroom from not at all confident (1) to extremely confident (6).
4. Please indicate your level of confidence in responding to the following challenges in 
your classroom from not at all confident (1) to extremely confident (6).
4. Please indicate your level of confidence in responding to the following challenges in 
your classroom from not at all confident (1) to extremely confident (6).
4. Please indicate your level of confidence in responding to the following challenges in 
your classroom from not at all confident (1) to extremely confident (6).

not at all 
confident 2 3 4 5 extremely 

confident 

22. How confident are you that 
you can motivate students who 
show little interest in schoolwork?

23. How confident are you that 
you can craft good questions for 
your students?

24. How confident are you that 
you can keep a few problem 
students from ruining an entire 
lesson?

25. How confident are you that 
you can provide appropriate 
challenges for very capable 
students?

26. How confident are you that 
you can establish routines to 
keep classroom activities running 
smoothly?

27. How confident are you that 
you can respond to difficult 
questions from your students?

28. How confident are you that 
you can gauge individual 
studentsʼ comprehension of what 
you have taught?

29. If one of my students couldn't 
do a class assignment, I would 
be able to assess accurately 
whether the assignment was at 
the correct level of difficulty
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Section II: Teaching and Learning (cont.)Section II: Teaching and Learning (cont.)Section II: Teaching and Learning (cont.)Section II: Teaching and Learning (cont.)Section II: Teaching and Learning (cont.)Section II: Teaching and Learning (cont.)Section II: Teaching and Learning (cont.)

5. Please indicate your level of agreement with each of the following statements about the 
teachers in your school, from strongly disagree (1) to strongly agree (6).
5. Please indicate your level of agreement with each of the following statements about the 
teachers in your school, from strongly disagree (1) to strongly agree (6).
5. Please indicate your level of agreement with each of the following statements about the 
teachers in your school, from strongly disagree (1) to strongly agree (6).
5. Please indicate your level of agreement with each of the following statements about the 
teachers in your school, from strongly disagree (1) to strongly agree (6).
5. Please indicate your level of agreement with each of the following statements about the 
teachers in your school, from strongly disagree (1) to strongly agree (6).
5. Please indicate your level of agreement with each of the following statements about the 
teachers in your school, from strongly disagree (1) to strongly agree (6).
5. Please indicate your level of agreement with each of the following statements about the 
teachers in your school, from strongly disagree (1) to strongly agree (6).

strongly 
disagree 2 3 4 5 strongly 

agree

30. Teachers in this school are 
able to get through to difficult 
students

31. Teachers in this school are 
confident they will be able to 
motivate their students

32. If a child doesn't want to learn 
the teachers here give up

33. Teachers in this school have 
the skills needed to produce 
meaningful student learning

34. Teachers in this school have 
the skills to deal with student 
disciplinary problems

35. If a child doesnʼt learn 
something the first time, teachers 
here will try another way

36. Teachers in this school 
believe that students are 
motivated to learn

37. Teachers in this school focus 
more on providing students with 
emotional support than content 
area learning

38. Teachers in this school are 
skilled in various methods of 
teaching

39. Teachers in this school 
explore new instructional 
approaches to help 
underperforming students meet 
standards
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Section III: Whole School LevelSection III: Whole School LevelSection III: Whole School LevelSection III: Whole School LevelSection III: Whole School LevelSection III: Whole School LevelSection III: Whole School Level

6. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).
6. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).
6. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).
6. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).
6. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).
6. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).
6. Please indicate your level of agreement with each of the following statements about 
your school, from strongly disagree (1) to strongly agree (6).

strongly 
disagree 2 3 4 5 strongly 

agree

40. We focus our whole-school 
improvement efforts on discrete, 
measurable steps

41. Once we start a new program 
or initiative at our school, we 
follow up to make sure that itʼs 
working

42. Curriculum, instruction and 
learning materials are well 
coordinated across grade levels 
at our school

43. We have too many 
programs / initiatives running at 
once in our school

44. The programs or initiatives 
we implement connect clearly to 
our school improvement plan

45. In this school teachersʼ stress 
levels prevent them from doing 
their best work

46. I think I would have a more 
satisfying professional 
experience if I taught at another 
school in the district
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Section III: Whole School Level (cont.)Section III: Whole School Level (cont.)Section III: Whole School Level (cont.)Section III: Whole School Level (cont.)Section III: Whole School Level (cont.)Section III: Whole School Level (cont.)Section III: Whole School Level (cont.)

7. Please indicate your level of agreement with each of the following statements about
teachers in your school from strongly disagree (1) to strongly agree (6).
7. Please indicate your level of agreement with each of the following statements about
teachers in your school from strongly disagree (1) to strongly agree (6).
7. Please indicate your level of agreement with each of the following statements about
teachers in your school from strongly disagree (1) to strongly agree (6).
7. Please indicate your level of agreement with each of the following statements about
teachers in your school from strongly disagree (1) to strongly agree (6).
7. Please indicate your level of agreement with each of the following statements about
teachers in your school from strongly disagree (1) to strongly agree (6).
7. Please indicate your level of agreement with each of the following statements about
teachers in your school from strongly disagree (1) to strongly agree (6).
7. Please indicate your level of agreement with each of the following statements about
teachers in your school from strongly disagree (1) to strongly agree (6).

strongly 
disagree 2 3 4 5 strongly 

agree

47. Teachers in this school work 
collectively to plan school 
improvement

48. Teachers in this school work 
collectively to select instructional 
methods and activities

49. Teachers in this school work 
collectively to evaluate curriculum 
and programs

50. Teachers in this school work 
collectively to determine 
professional development needs 
and goals

51. Teachers in this school work 
collectively to plan professional 
development activities

52. Teachers in this school work 
collectively to determine student 
discipline policy

53. Teachers in this school work 
collectively to communicate with 
parents
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Section III: Whole School Level (cont.)Section III: Whole School Level (cont.)Section III: Whole School Level (cont.)Section III: Whole School Level (cont.)Section III: Whole School Level (cont.)Section III: Whole School Level (cont.)Section III: Whole School Level (cont.)

8. Please indicate your level of agreement with each of the following statements about 
your school from strongly disagree (1) to strongly agree (6).
8. Please indicate your level of agreement with each of the following statements about 
your school from strongly disagree (1) to strongly agree (6).
8. Please indicate your level of agreement with each of the following statements about 
your school from strongly disagree (1) to strongly agree (6).
8. Please indicate your level of agreement with each of the following statements about 
your school from strongly disagree (1) to strongly agree (6).
8. Please indicate your level of agreement with each of the following statements about 
your school from strongly disagree (1) to strongly agree (6).
8. Please indicate your level of agreement with each of the following statements about 
your school from strongly disagree (1) to strongly agree (6).
8. Please indicate your level of agreement with each of the following statements about 
your school from strongly disagree (1) to strongly agree (6).

strongly 
disagree 2 3 4 5 strongly 

agree

54. As a full faculty, we work 
toward developing a shared 
understanding of effective 
instructional practices

55. Teachers in our school visit 
one another's classrooms to 
observe instructional practice and 
student learning

56. As a full faculty, we regularly 
revisit and revise our thinking 
about the most effective 
instructional practices we can 
use with our students

57. As a full faculty, we use 
student data to inform our 
discussions about most effective 
instructional practices

58. Decisions made by the 
faculty about most effective 
instructional practices influence 
my curricular decisions

59. Our school is committed to 
the facultyʼs ongoing learning 
about the most effective 
instructional practices

9. Do you participate in Common Planning Time as a member of a grade-level or content-
area team?
9. Do you participate in Common Planning Time as a member of a grade-level or content-
area team?
9. Do you participate in Common Planning Time as a member of a grade-level or content-
area team?
9. Do you participate in Common Planning Time as a member of a grade-level or content-
area team?
9. Do you participate in Common Planning Time as a member of a grade-level or content-
area team?
9. Do you participate in Common Planning Time as a member of a grade-level or content-
area team?
9. Do you participate in Common Planning Time as a member of a grade-level or content-
area team?

yes no

60
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Section IV: Team LevelSection IV: Team LevelSection IV: Team LevelSection IV: Team LevelSection IV: Team LevelSection IV: Team LevelSection IV: Team Level

10. This school year, how often you have worked with members of your team to do each 
of the following, from not at all to almost daily?

If you participate in Common Planning Time on more than one team, please choose ONE team on which to base your 
answers to all of the following questions.

10. This school year, how often you have worked with members of your team to do each 
of the following, from not at all to almost daily?

If you participate in Common Planning Time on more than one team, please choose ONE team on which to base your 
answers to all of the following questions.

10. This school year, how often you have worked with members of your team to do each 
of the following, from not at all to almost daily?

If you participate in Common Planning Time on more than one team, please choose ONE team on which to base your 
answers to all of the following questions.

10. This school year, how often you have worked with members of your team to do each 
of the following, from not at all to almost daily?

If you participate in Common Planning Time on more than one team, please choose ONE team on which to base your 
answers to all of the following questions.

10. This school year, how often you have worked with members of your team to do each 
of the following, from not at all to almost daily?

If you participate in Common Planning Time on more than one team, please choose ONE team on which to base your 
answers to all of the following questions.

10. This school year, how often you have worked with members of your team to do each 
of the following, from not at all to almost daily?

If you participate in Common Planning Time on more than one team, please choose ONE team on which to base your 
answers to all of the following questions.

10. This school year, how often you have worked with members of your team to do each 
of the following, from not at all to almost daily?

If you participate in Common Planning Time on more than one team, please choose ONE team on which to base your 
answers to all of the following questions.

strongly 
disagree 2 3 4 5 strongly 

agree

61. How often have you worked 
with members of your team to 
discuss teaching decisions based 
on student work or assessment 
data?

62. How often have you worked 
with members of your team to 
discuss curricular or assessment 
materials?

63. How often have you worked 
with members of your team to 
discuss lesson plans or specific 
instructional practices?

64. How often have you worked 
with members of your team to 
discuss issues of student 
behavior or discipline?

65. How often have you worked 
with members of your team to 
discuss individual students?

66. How often have you worked 
with members of your team to 
discuss issues of housekeeping 
or logistics (e.g. field trips)?
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Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)

11. Please indicate your level of agreement with each of the following statements about 
the principal at your school, from strongly disagree (1) to strongly agree (6).
11. Please indicate your level of agreement with each of the following statements about 
the principal at your school, from strongly disagree (1) to strongly agree (6).
11. Please indicate your level of agreement with each of the following statements about 
the principal at your school, from strongly disagree (1) to strongly agree (6).
11. Please indicate your level of agreement with each of the following statements about 
the principal at your school, from strongly disagree (1) to strongly agree (6).
11. Please indicate your level of agreement with each of the following statements about 
the principal at your school, from strongly disagree (1) to strongly agree (6).
11. Please indicate your level of agreement with each of the following statements about 
the principal at your school, from strongly disagree (1) to strongly agree (6).
11. Please indicate your level of agreement with each of the following statements about 
the principal at your school, from strongly disagree (1) to strongly agree (6).

strongly 
disagree 2 3 4 5 strongly 

agree

67. The principal at this school 
provides teacher teams with the 
right balance of direction and 
independence

68. The principal at this school 
gives teacher teams a clear and 
meaningful purpose for their time 
together

69. The principal at this school 
provides adequate time for 
teacher teams to meet

70. The principal at this school 
provides team members with 
training on how to work 
effectively as a group

71. The principal at this school 
ensures that teacher meeting 
time is protected and maintained 
consistently throughout the year

72. The principal at this school 
holds teacher teams accountable 
for following through on 
instructional decisions made by 
the group
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Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)

12. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).
12. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).
12. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).
12. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).
12. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).
12. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).
12. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).

strongly 
disagree 2 3 4 5 strongly 

agree

73. As a team, we work toward 
developing a shared 
understanding of effective 
instructional practices

74. Teachers on our team visit 
one another's classrooms to 
observe instructional practice and 
student learning

75. As a team, we regularly 
revisit and revise our thinking 
about the most effective 
instructional practices

76. Team members collect and 
use student data to inform our 
teamʼs thinking about the most 
effective instructional practices

77. Our teamʼs decisions about 
effective practices influence my 
curricular decisions

78. Our team is committed to 
ongoing, shared learning about 
the most effective instructional 
practices
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Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)Section IV: Team Level (cont.)

13. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).
13. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).
13. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).
13. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).
13. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).
13. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).
13. Please indicate your level of agreement with each of the following statements about 
your team, from strongly disagree (1) to strongly agree (6).

strongly 
disagree 2 3 4 5 strongly 

agree

79. Our team meetings have an 
agenda which we do our best to 
follow

80. There is always someone 
who has the responsibility of 
guiding or facilitating our team 
discussions

81. When our team makes a 
decision, all teachers on the team 
take responsibility for following 
through

82. If a team member did not 
follow through on a decision weʼd 
made as a group, I would be 
willing to speak to them about it, 
either during the meeting or at 
another time

83. Our team meetings include 
productive debate

84. There are members of the 
team who do not contribute to the 
groupʼs learning

85. The work we do on our team 
helps teachers develop the skills 
needed to produce meaningful 
student learning

86. Our team is confident it has 
the capacity to improve teaching 
and learning in our school
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Section V: Professional DevelopmentSection V: Professional DevelopmentSection V: Professional DevelopmentSection V: Professional DevelopmentSection V: Professional DevelopmentSection V: Professional DevelopmentSection V: Professional Development

13. Please indicate your level of agreement with each of the following statements about
your professional development experiences, from strongly disagree (1) to strongly
agree (6).

13. Please indicate your level of agreement with each of the following statements about
your professional development experiences, from strongly disagree (1) to strongly
agree (6).

13. Please indicate your level of agreement with each of the following statements about
your professional development experiences, from strongly disagree (1) to strongly
agree (6).

13. Please indicate your level of agreement with each of the following statements about
your professional development experiences, from strongly disagree (1) to strongly
agree (6).

13. Please indicate your level of agreement with each of the following statements about
your professional development experiences, from strongly disagree (1) to strongly
agree (6).

13. Please indicate your level of agreement with each of the following statements about
your professional development experiences, from strongly disagree (1) to strongly
agree (6).

13. Please indicate your level of agreement with each of the following statements about
your professional development experiences, from strongly disagree (1) to strongly
agree (6).

strongly 
disagree 2 3 4 5 strongly 

agree

87. My professional development 
experiences this year have been 
closely connected to my schoolʼs 
improvement plan

88. My professional development 
experiences this year have 
included enough time to think 
carefully about, try, and evaluate 
new ideas

89. My professional development 
experiences this year have 
helped me build new skills to 
better meet the learning needs of  
my students

90. My professional development 
experiences this year have been 
designed in response to the 
learning needs of the faculty, as 
they emerge

91. My professional development 
experiences this year have 
included follow-up support from 
leaders as we implement what 
we've learned

Section VI: Open ResponseSection VI: Open ResponseSection VI: Open ResponseSection VI: Open ResponseSection VI: Open ResponseSection VI: Open ResponseSection VI: Open Response

14. Please provide any additional comments you have in the space below. 9214. Please provide any additional comments you have in the space below. 9214. Please provide any additional comments you have in the space below. 9214. Please provide any additional comments you have in the space below. 9214. Please provide any additional comments you have in the space below. 9214. Please provide any additional comments you have in the space below. 9214. Please provide any additional comments you have in the space below. 92
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